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East Metropolitan Health Service  

Board Statement of Intent 

 
 

Dear Minister, 

 

Thank you for your letter dated 19 October 2016 outlining your ministerial statement of 

expectations for the East Metropolitan Health Service (EMHS).  In response, this statement 

of intent outlines how the EMHS Board will implement your expectations. 

 

We formally commit that the EMHS Board will meet your expectations and ensure that the 

Government’s key strategic priorities for EMHS are realised. We will work to ensure that our 

community’s confidence in the EMHS Board is preserved and strengthened and that, in all 

our activities, we operate in a way that promotes collaboration and demonstrates 

accountability and transparency in support of the Government’s priorities. 

 

Our plan includes the following preliminary strategic priorities, as EMHS continues to work 

on developing its full strategic plan: 

 

 Development of EMHS as a new Statutory Authority. 

 Development of a Strategic Intent; inclusive of Vision, Values and Service Delivery 

Principles. 

 Ensure that patient safety and quality of care is at the forefront of how EMHS operates 

and that an effective clinical governance framework is in place. 

 Ensure EMHS is a sustainable, cost efficient Health Service Provider that effectively 

manages its activity within the purchasing framework. 

 Cultivate and maintain relationships and partnerships with the Minister for Health, 

System Manager (Director General) and other key external stakeholders. 

 Promote a healthy culture across the organisation based on high ethical values and 

transparent behaviours. 

 Participate in two-way communication with internal stakeholders in a clear and 

transparent manner to ensure its employees can support EMHS in achieving its 

objectives. 

 Ensure consumer engagement throughout the planning and delivery of services, as well 

as in the monitoring of organisational performance. 
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In delivery of its strategic priorities, the EMHS Board intends to: 

 

 Continue to fulfill its function, roles, responsibilities and accountabilities as outlined in 

the Statutory Board Governance Policy (2016) and as prescribed in the Health 

Services Act 2016. 

 Continue to manage its financial affairs diligently and in accordance with legislative 

requirements and we will continue to comply with all relevant corporate governance 

requirements. 

 Establish a Risk Appetite Statement and ensure an effective Risk Management 

Framework is in place. 

 

The Board looks forward to working with you and delivering the strategic priorities. 

 

 
 
Ian Smith PSM 
Board Chair 
 
 
 
 
 


